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I. INTRODUCTION

This report provides a summary and record of the second meeting of the Paulo Longo Research Initiative (PLRI), held over three days in Goa, India.  The purpose of the meeting was to take forward the decisions of the first meeting and perform the technical work required to bring PLRI to life.

The meeting was attended by the four core PLRI members being: Monash University’s Department of Epidemiology and Preventative Medicine (Melbourne, Australia), the Institute of Development Studies’ HIV and Development Programme (Brighton, UK), the Centre for Advocacy on Stigma and Marginalisation (Sangli, India) and the Network of Sex Work Projects (global).

II. MEETING OBJECTIVES AND AGENDA

Having commenced the process of creating the Paulo Longo Research Initiative in the first meeting, the key objectives of this second meeting were to flesh out the structure of the group and to prioritise pieces of work under the six focus areas of:

· Human Rights and Law;

· Economics and Development Policy;

· Mobility, Migration and Trafficking;

· Health and HIV;

· Gender and Sexuality; and

· Ethical Research Methodology.

The meeting thus sought to focus on providing technical specifics and detail, rather than on substantive issues relating to sex worker rights.  To that end, the meeting’s agenda planned to address the following:

· Set the overall organisational model, including both clear definitions of the core functions and the specific roles and responsibilities of the four Core Partners

· Draft a Memorandum of Understanding between the Core Partners setting out roles and responsibilities as well as settling issues of intellectual property and indemnity

· Define an agreed fundraising strategy to sustain Core functions, including potential funding bodies / donors

· Identify priority projects (not covered by Core funding) and who will work on them

· Set a communications strategy outlining why and how PLRI should communicate with stakeholders and the public

Day one of the meeting focused on organisational issues, commencing with a consideration of the proper research themes and organisational objectives and functions.  These issues were then incorporated into a discussion of the memorandum of understanding (attached) which sets out formally the PLRI and the responsibilities of the Core Partners.  Day two considered the eventual operation of PLRI, including how funding may be obtained and on what basis.  Participants also discussed a strategy for communications.  The third and final day was used to revisit earlier discussions and provide additional detail where it was thought to be necessary.
III. DAY ONE: INTRODUCTION AND ORGANISATIONAL CONSIDERATIONS

Jerker Edstrom of IDS and Cheryl Overs of Monash University opened the meeting and welcomed participants.  Together they provided a short background to explain the purpose of the meeting and what was hoped to be achieved.  They day was spent in a series of open discussions, led by facilitators.

A. Recap of last meeting

Some participants of this second meeting did not attend the first meeting (held in Brighton in September 2008) and it was thought necessary to provide some background for them in order to bring them up to speed on PLRI.  The background was provided by Jerker Edstrom and covered the following points:

· The idea for PLRI started at a sexuality and development workshop in April 2008.  Those initial individuals pulled together interested parties – not just academics – and spent three days at the first meeting conceptualising what this initiative could be.  First drawing out the important issues and frustrations with the field, the group came up with a list of priority questions and scored them into levels and then organised themes thought to be important for PLRI.

· It was considered important to not only link research with activism but to also emphasise the need for an interdisciplinary approach include sociology, economics, public health etc.

· The discussion of vision and values was not completed in the first meeting and will form part of the present meeting.

· The idea emerged from discussion between a small group of people, none of whom have the resources to fund it without assistance.  Nonetheless the hope is to develop a cutting-edge and interesting group with the skills to acquire the necessary resources

B. Some Strategic Considerations

A fundamental of success for a group such as this is to create strong relationships with other agencies already working in the area.  It is hoped both that PLRI can provide support to groups already working on sex worker rights and that it can receive support from prestigious and substantial organisations which might be able to provide both expertise and resources.  A range of organisations have contacted PLRI to enquire about joining the group. 
Two types of partnership are envisaged.  
· long-running collaborations with other organisations that we are calling ‘collaborating partners’. 

· The second  are based around an individual project and would not continue beyond the scope of that project.    

It was agreed that at this stage we need to consolidate the relationship between the Core Partners. The relationships beyond the Core will develop organically and the specific details of their roles and relationship with PLRI is not a pressing concern for this meeting.  Importantly there is already a mix of advocacy and research in the Core, already providing diversity.

It was agreed, however, that ultimately a significant element of any partnership strategy must be a framework setting out criteria to guide decisions as to whether a group or organisation should be invited to be a PLRI collaborating partner. 
C. Organisational Considerations
1. Defining Core Functions

This session, led by Jerker Edstrom commenced with a reminder of the themes, objectives and functions settled at the first meeting.  They are:

Research Themes

1. Human rights and law

2. Economics and Development Policy

3. Mobility, Migration and Trafficking

4. Health and HIV

5. Gender and Sexuality

6. Ethical Research Methodology

Organisational Objectives

An overarching objective is that all work be performed in conjunction with sex workers and from a sex worker rights perspective.  Specific objectives are to:

1. Undertake collaborative research

2. Promote, publish, critique and review research on male female and transgender sex workers, clients and the broader associated issues. 
3. Train and capacity build around good research practices

4. Develop curricula on sex worker issues

5. Convene seminar and spaces for dialogue and debate

6. Support policy analysis and research to informs advocacy for and by sex workers

Functions
1. Communications  
2. Managing partnerships

3. Decision-making around policy and activities

4. Managing projects and activities

5. Governance of PLRI and strategic direction

6. Financial management and accountability

7. Fundraising

8. Any other functions required to ensure the smooth operation of PLRI

The question for this session was to decide where the core functions will sit within this framework of aims and purposes.

Intersection between Partners and PLRI

Each of the Core Partners will continue to conduct research and advocacy on and for sex workers.  It is therefore necessary to delineate some process by which it will be possible to decide when a Core Partner’s work should be branded as PLRI work, and when it is kept independent.

·  Core Partners agree that they will not conduct research or advocacy which is inconsistent with the aims of PLRI.. However two of the Core Partners (Monash and IDS) are members of much larger institutions over which they have no control and cannot guarantee the quality of research conducted by other parts of the institution.     

· The overarching rule should be that when Core Partners benefit from the PLRI’s connections or resources, acknowledgement to PLRI and the relevant partners is required.  Research or advocacy conducted without any support from, or connection to, PLRI need not be so acknowledged.


· Projects will be formally designated in advance as PLRI or non-PLRI sex worker projects.  This decision will be made at the first instance by the relevant of the Core Partners and then communicated to the other Partners.  Once a project or communication is deemed to be a PLRI project the lead partner will keep other partners informed of the progress of the project.  This arrangement can be reconsidered in 12 months and a more formal process created if it is deemed necessary.


· The same rules are appropriate for deciding when publications or other work performed by the Core Partners will be attributed to PLRI, and when it will be considered solely the property of the Partner.


· Funding: PLRI is not to be created as a separate legal entity, meaning that it will be unable to hold funds for itself.  For each project the lead of the Core Partners will need to accept funding on behalf of PLRI and distribute it accordingly.  There will be various logistical matters to overcome – for example that universities pay some proportion of grants to their institutions, or that transferring money out of India is precluded – but these can be dealt with project by project.


D. Compiling the Memorandum of Understanding

It is in the interests of each of the Core Partners and PLRI that there be a formal statement of the Initiative and it relationship to the Core Partners.  Although it was considered unlikely that the relationship between partners would break down, all agreed that a clear agreement created at the beginning would be an asset.

IV. DAY TWO: PLRI OPERATIONS

The aims of day two were to provide additional specificity for the general directions outlined on day one, particularly in terms of the core and project functions of PLRI.  In the first session groups considered each of the research areas, providing examples of projects and suggesting priorities.  The second session was a plenary to discuss the core functions of PLRI, how they might fit into the projects identified in the previous session and what core funding might be available.  The day closed with a short discussion of the PLRI Communications Strategy which continued on day three. 
In the first session the participants broke into groups with each taking one of the research areas.  The job for each group was to list three to four main project areas of importance with some thought about what the projects might be and who would be involved. 
What follows are notes from brainstorming and rich discussions. It was decided that one person from each of the theme groups would take away the group work and write it up into something more concrete.  From these summaries, the management group would choose priorities for each area and create a plan for moving them forward.

 The Core Proposal

The core proposal will form the basis of PLRI’s viability.  
This session discussed what functions should be included within the core proposal, as distinct from those in individual projects discussed in the previous session.   
· Administration (management of PLRI, lead, partners)

· Salaries (research, fundraising, communications and management)

· Attending conferences and seminars ( including IAS) 
· Annual meeting 
· Foundation research capacity 
· Communications

· Publications

· Products and people that will happen anyway are included (e.g. theses and  internships already planned)

· Criteria for partnership

The Communications Strategy

Kate Hawkins presented the group with a detailed and well conceived communications strategy (attached).  The strategy firstly sets out the aims and objectives of a communications strategy.  It then identifies the different parties that PLRI should focus on communicating with and outlines the ways in which it can do so.  Finally it sets out an action plan and suggests ongoing evaluation of whether current strategies are proving successful.

The aims outlined in the draft strategy are:

· To communicate a new approach and agenda for research on sex work

· To create and encourage debate around this new agenda

· To inform and influence policy and thinking among target audiences 

The objectives are that the PLRI communications strategy will:

· Generate awareness of human rights approaches to sex work research and policy;  PLRI’s work. 
· Work towards establishing the PLRI as a unique, reliable and authoritative centre of excellence on sex work research

· Seek to establish the PLRI as an international focal point for sex work research enquiries

· Encourage the creation of new partnerships with relevant individuals and organisations

· Support PLRIs fundraising strategy

· Open up debate by providing forums for interaction, engagement and collaboration

· Produce timely, relevant and authoritative contributions to academic and policy debates

· Aim to influence and encourage audiences to think, act and design policies differently

· Draw on the relevant strengths of contributing partners in campaigning, advocacy, media and academic engagement

· Build a system of internal communication that meets core partner and affiliates’ information needs.

The key audiences are identified as:

· PLRI partners and affiliates

· Funding agencies (multilaterals, bilaterals, philanthropic organisations)

· Relevant UN bodies

· National governments (policy makers such as parliamentarians and civil servants and programme implementers)

· Advocates, campaigners and political influencers such as think tanks

· Sex worker organisations

· Academics, researchers and students

· Health, development and human rights NGOs. 

The general public was discussed as an audience in the first PLRI meeting but has been excluded.  It is beyond the scope of PLRI and anyway impossible to change the attitudes of everyone.

Discussion at this point turned to the way the communications strategy has been worded.  The strategy is expressed in a passive and formal way.  There was agreement that the strategy should not shy away from words like ‘innovative’, ‘transgressive’, ‘dissident’ etc where appropriate.  Similarly it was felt that the section on key audiences should be worded so as to be more positive.  Kate Hawkins agreed to make amendments as required and recirculate the document.

The successful communication of PLRI work and thought is essential to the success of the initiative.  Consequently the group decided that a communications role should be incorporated into the core proposal to reflect its importance.  Some time should be devoted to communications at each of the core partners but Kate will be the primary person in charge of communications for PLRI.  Kate also agreed to lead writing a communications section in the core proposal.

Specific communications projects were discussed in terms of feasibility and funding requirements.

	Book
	Develop a proposal for a book which collects the best work across the PLRI themes. 

	IDS Bulletin
	A special issue of the IDS Bulletin is being produced focusing on sex worker rights.  Jo will complete a plan explaining what the bulletin will contain, how it will work, how it will be branded, when it will be published and the potential links with other projects.

	Website
	This should go in the core proposal

	Blog
	Also in the core proposal

	Strengthening R4SW
	NSWP

	Journal Papers
	Papers can be submitted by core partners without consultation.  Some case by case decision making will be required for joint projects and publications.


Some additional communications issues were discussed:

· Accessibility to people who do not read English: PLRI does not have capacity to operate in different languages.  It should be standard practice to request funding for translation in project applications.

· Plain English: It is important to ensure that all PLRI work is free from jargon and as easily comprehensible as possible.   
· Open Access: It is preferable that articles are published in open access journals so that they are freely available.  This cannot be a hard rule, however, because many of the most prestigious journals – which PLRI must publish in if it is to be taken seriously as an academic enterprise – are not open access.  Decisions should be made on a case-by-case basis.

v. DAY THREE – SUMMARIES AND CONCLUSION

Day three was used to discuss further issues raised in the previous two days but which had undecided issues outstanding.  It commenced with continued discussion of the draft communications strategy.  Issues around specific communications projects had been left undecided at the close of day two.   The final session focused on the content of the core proposal, seeking a greater level of specificity for the proposal than was achieved the previous day.

Communications Strategy continued

 The core proposal should aim to include funding requests for the following posts:
· One “Content person” (full time equivalent) for each member organisation

· One admin post for the whole consortium

· 20% (full time equivalent)  communication officer (Kate)

Programmatic content for core funding proposal
The core proposal should include a description of each of the projects that PLRI will be able to offer in the first two years of operation.  The correct approach to these descriptions was discussed, and then the specifics of each theme were addressed.

It was agreed that a “focal point” would take on the role of further developing plans for each theme.  Focal points should write up the aims for each theme, referring to the work done during this meeting and during the September meeting.  This needs to be strategic rather than simply a list of activities.  They should then write a second shorter piece describing the key aims / projects for their theme that they propose be submitted as part of the generic core proposal.  

Focal points are as follows:

· Human rights / law (Bebe loff, Brad Crammond)

· Ethical research (Bebe, Brad)

· Gender and sexuality (Meena Seshu )

· Migration, mobility and trafficking (Jo Doezema IDS )

· Health (Matt Greenall )

· Economics and development (Jerker Edstrom )

Summary and Conclusion

The meeting closed with a recap of the next steps required of each PLRI member.  

· Monash  agreed to write up the Memorandum of Understanding
· IDS will take the communications work forward
· Each Core Partner agreed to nominate one person as a member of the Management Committee.  The Management Committee would meet via online conference in the following months to finalise the Memorandum of Understanding and working on the core proposal.

· The leader of each theme group agreed to write up in detail the projects identified for their theme, accompanied by an estimate as to the resources required to complete the projects and where priority should be focused.

